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SUMMARY OF SERVICES
ANNUAL REPORT

Overview of MTSU Facilities Services, highlighting key activities, 
accomplishments, metrics, and goals that demonstrate support for 
students, faculty, staff, and the Middle Tennessee Community.
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FY24/25 has concluded, and 
FY25/26 is well underway.  A 
dedicated staff provided profes-
sional services to the university 
community and visitors through-
out the year.  As always, Facilities 
Services maintains a constant 
focus on productivity manage-
ment, innovation, informed 

decision making, and effective communication in serving the 
campus community. 

This report highlights many accomplishments in FY24/25 for 
the department and updates the Maintenance and Opera-
tions (M&O) and capital budgets.  The following are samples 
of the Accomplishments and Challenges/Opportunities. 

Performance Metrics 

The Summary of Services report from the previous FY identi-
fied a combined total of 122 individual goals across the de-
partmental work units for FY24/25.  Overall, 73 of the goals 
were completely met or had substantial progress toward 
their completion (60%), 41 of the goals had progress toward 
completion but remain on-going (34%) and 8 of the goals 
had little to no progress (6%).

Capital Projects, Construction Renovation Projects, 
and Maintenance Projects
•	 7 capital construction projects were completed totaling 

$120.33 million.
•	 19 capital construction projects remain in design totaling 

$207.55 million. 
•	 133 renovation projects were completed totaling $5.36 

million. 
•	 171 major maintenance projects were completed 

totaling $4.07 million. 	
Customer Service and Communication

•	 All work units combined to complete 22,643 work 
orders for the year.

•	 Administered the customer survey process that pro-
duced useful feedback and consistently high ratings for 
services. 

•	 Continued weekly meetings with Residential Life main-
tenance staff to review work progress for Housing.

Management and Productivity
•	 The business intelligence software program was 

expanded within the department providing for signifi-
cantly enhanced work analytics and improved project 
planning. 

•	 Artificial Intelligence (CoPilot) tools are beginning to be 
employed to enhance analytics and increase productiv-
ity. 

•	 Staff, informational, and safety meetings were conduct-
ed throughout the department.

•	 EH&S training software (Safe Colleges) was used to en-
hance all forms of required training for the department 
and campus community.

Energy Management

•	 The TN High Performance Building Guidelines are used 
to design energy efficiency and sustainability features 
into capital projects.

•	 Facilities Services applies for and has been awarded 
numerous Sustainable Campus Fee projects to improve 
energy efficiency and sustainability of several existing 
facilities across campus. 

•	 The MTSU Energy Guidelines are in effect for the cam-
pus.

EXECUTIVE SUMMARY

ACCOMPLISHMENTS & HIGHLIGHTS 2024-2025

CHALLENGES AND OPPORTUNITIES
Budgets

Maintenance and Operations (M&O) budgets are for basic 
operational needs such as custodial services, grounds ser-
vices, central utilities services, light bulb changing, etc., and 
routine maintenance and repair of facility systems such as 
HVAC, electrical, etc.  The M&O budgets for Facilities Ser-
vices have remained relatively level over the recent years.

FY24/25 continued a period of inflationary pressure.  While 
the inflation rate stabilized, the impacts of the recent rate 
increases remain with higher net prices.  These factors im-
pact all aspects of operations including in-house labor costs 
(and staffing), material costs, contractor support costs, and 
utilities. 

Facilities Services DepartmentFacilities Services Department
The mission of Facilities Services is to maintain facilities and The mission of Facilities Services is to maintain facilities and 

grounds and present them to the university tenants and the pub-grounds and present them to the university tenants and the pub-
lic in a safe, clean, and functional condition while managing the lic in a safe, clean, and functional condition while managing the 

resources and assets in accordance with applicable requirements, resources and assets in accordance with applicable requirements, 
procedures, and constraints. procedures, and constraints. 

(Continued on page 4)

Joe Whitefield
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—Joe Whitefield—Joe Whitefield

Total:  $409,535,793 Total:  $409,535,793 
Source: Schedule of Current Source: Schedule of Current 
Funds Expenditures and Funds Expenditures and 
Transfers by Function, for year Transfers by Function, for year 
ended June 30, 2025ended June 30, 2025		 		 		
		

Energy and Sustainability
There are many initiatives designed to increase the greening of 
the campus such as the Sustainable Campus Fee program, the 
Tennessee High Performance Building Guidelines for capital proj-
ects, the recycling program, etc.  These programs and initiatives 
are effective but are also limited by economic factors such as 
first costs and paybacks.  Energy and environmental regulations 
are increasing as well.  Overall, Facilities Services and the Center 
for Energy and Sustainability do an excellent job of integrating 
economic and program elements to maximize the energy and 
sustainability benefits across the campus.    

Conclusion
Although constrained by resources, inflationary pressures, and 
mounting deferred capital renewal, we continue striving to 
maintain the campus in a safe, clean, and functional manner 
while aligning the department with the University mission and 
the Academic Master Plan.  I want to express appreciation to 
the Facilities Services staff for their dedication and good work in 
pursuit of these goals.  The accomplishments listed throughout 
this document are a testament to their commitment to Middle 
Tennessee State University.  

Finally, as we serve the university, it is important that we hear 
from our customers.  Please review this document (as well as 
our website) for our service delivery.  As always, feel free to con-
tact us and let us know how we can serve you better.  

 

Budgets (con’t from page 3)

Capital maintenance projects are submitted each year, typically 
totaling $15 million - $24 million, to provide for the major repair 
and replacement needs of the campus.  Funding formulas indicate 
an annual need of approximately $24 million just to remain level.  
FY25/26 submissions of $23,470,000 resulted in approved funding 
for 1 project totaling $3,500,000. Funding levels below the annual 
requirement are expected to continue.  These deficits accumulate 
over time to a condition referred to as “deferred capital renewal.”  
This condition is reported on in the Campus Master Plan.

Utilities/Energy Costs
Overall, energy and utility costs in FY24/25 increased 11.6% from 
the previous FY. Utility price inflation has increased in all utilities, 
most notably with natural gas (up 9.3%).  The Tennessee Valley Au-
thority continues to adjust (net increases) electrical rates as well.  
In addition, the overall consumption of utilities on campus in-
creased.  Contributors to this additional demand include increased 
footprint, increased campus population, weather-related impacts, 
and aging facilities.  We remain focused on our utilities operations 
and continually seek to become more efficient in every aspect of 
energy management as opportunities arise.   

New Buildings and Infrastructure
New buildings add to the M&O and utility needs of the campus.  
The recent growth increases the demand for M&O services as well 
as the infrastructure capacity.   The Student Athletic Performance 
Center and the Applied Engineering Building are two new large 
construction projects that were completed and ready for occupan-
cy in Fall 2025.  Kirksey Old Main and Rutledge Hall are also large 
renovation projects currently under construction. 

EXECUTIVE SUMMARY
Joe WhitefieldJoe WhitefieldJoe Whitefield
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•	 To allow for better workload management, a new Accoun-
tant was hired & trained to fill the open position in the Facili-
ties Accounting office.

•	 A temp-hourly Accountant was hired & trained which has 
significantly improved our accounting team’s overall accu-
racy.

•	 Centralized financial support was provided to the MTSU 
Sustainable Campus Fee Program by conducting periodic 
reviews, generating monthly financial transactions, & com-
pleting an annual audit analysis to improve efficiency and 
ensure accuracy.

•	 With a long-running process of validating & retaining all 
vendor’s Certificate of Insurance documents, the Facilities 
Accounting Office easily complied with the Business Office’s 
new centralized COI repository procedures.

•	 Assisted other University Accounting employees with the 
planning and future implementation of the new Accounting 
software, Oracle.

•	 Fulfilled monthly billing demands with accuracy & efficiency.

•	 Completed University year-end cut-offs providing encum-
brance spreadsheets, expenditure analyses, and allocation 
fuploads.

CENTRAL ADMINISTRATION
ACCOUNTING SERVICES

•	 Ensure smooth transition during the change in Work Order 
Billing software include ensuring data accuracy and integ-
rity, maintaining business continuity, and maximizing team 
adoption.

•	 Ensure a seamless migration process of the University’s 
new Accounting & Procurement software, Oracle, by Janu-
ary 2027.

•	 Create new reports for account analysis to improve the 
quality of financial reporting by transforming raw data into 
actionable insights.

•	 Continue to play a strategic role in optimizing cash flow by 
securing approvals for payments while processing vendor 
invoice payments in an accurate & timely manner for the 
Facilities Services Department.

•	 Carry on favorable relationships with vendors by paying 
invoices on time, exercising potential early payment dis-
counts, & assisting with necessary paperwork.

•	 Seek new technology to improve efficiency and expand 
the Facilities Accounting day-to- day financial operations & 
management functions.

•	 Build on knowledge as an essential force in the financial 
development to update data, track changes, & refine the 
framework of spreadsheets & documents.

GOALS 2025-2026ACCOMPLISHMENTS & HIGHLIGHTS 2024-2025

Joe WhitefieldJoe Whitefield

Lori Yoders
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CAPITAL CONSTRUCTION
CONSTRUCTION ADMINISTRATION & CAPITAL MAINTENANCE SERVICES

•	 Completed construction of the new Student Athlete Perfor-
mance Center including athletic offices, locker rooms, training 
facilities, and support spaces.

•	 Completed construction of the new Applied Engineering 
Building including office spaces to support all associated de-
partments, laboratories, and classrooms.

•	 Continued quarterly coordination meetings with Campus 
Planning.

•	 Demolition of Acquisitions:

	o 209 North Baird Lane

	o 1417 East Main Street

•	 Completed a Multiple Buildings Mechanical and Controls proj-
ect which consisted of identifying and replacing mechanical 
equipment that met and exceeded anticipated service.

•	 Completed KUC ADA ramp upgrades: new handrails, concrete 
ramp.

•	 Completed multiple exterior stairs and egress repairs in 3 
building at Scarlett Commons.

•	 Completed Campus Wide Lighting and Lighting Controls proj-
ect which included making modifications to interior/exterior 
lighting and control systems.

GOALS 2025-2026ACCOMPLISHMENTS & HIGHLIGHTS 2024-2025
•	 Improve communication of construction caused disrup-

tions to stakeholders and the campus community overall 
in conjunction with Work Orders to communicate with 
campus.

•	 Work with Campus Planning in Program and Design phases 
for better understanding of Construction Schedule time-
lines.

•	 Continue to look for opportunities to participate in con-
tinuing education and Webinars to keep up to date of con-
struction processes and technologies.

•	 Start Aerospace campus construction to be completed 
June 2026.

•	 Demolition of Womack Lane Housing.

•	 Start construction of a new parking structure.

•	 Continue to gather and update requests for Capital Main-
tenance projects and Archive project data into Capital Con-
struction common drive for historical data for preservation. 
Working with Facilities ITD to help transfer information to a 
more accessible and up to date platform.

•	 Continue to participate in standardizing and updating Fa-
cilities work and other standards.

	o Support for Campus Planning for continued standard-
ization of work completed on campus locally as well as 
Capitally funded projects.

	o Support Facilities Services for standardization for conti-
nuity of equipment, processes, and scope of work.

•	 Work to include project progress photos in Multivista to 
improve accurate underground utilities for GIS and new 
conditions.

•	 Started monthly group site visits to ongoing and completed 
Construction projects. This is open to stakeholders and all 
Construction interested departments.

Julie Morrell |Earl Bogle | Lane Merryman | Michelle Christian

“Safe, Clean, and Functional”“Safe, Clean, and Functional”
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MAINTENANCE, CONSTRUCTION SERVICES, METAL SHOP
Don Turner | Nathan Wahl

BUILDING SERVICES

•	 Completed over 4,548 individual service requests for 
Fiscal Year 2024-25.

•	 Completed 173 (MP-2, GW, & SCF) projects, plus 167 
additional SP-2 special renovation projects with a to-
tal value of over $1,210,000.

•	 Assisted Student Housing with multiple major refur-
bishment, repair, and maintenance projects through-
out the fiscal year.

•	 Several dozen Sternberg lights were retrofitted with 
LED lamp kits bringing the campus that much closer 
to 100% completion with retrofitting all campus 
Sternbergs with LED lamps. 

•	 Over five dozen PFIS records were updated providing 
a more accurate picture of the condition of MTSU’s 
physical plant. 

•	 Several additional buildings’ roofs were surveyed and 
complete condition reports filed. 

•	 Coordinated with Campus Police and Campus Plan-
ning to utilize a portion of a security grant’s funds to 
upgrade nearly all MTSU’s parking lot lights to LED 
lamps. 

•	 Expanded the advance preparation program for cam-
pus buildings’ roofs and associated storm drainage 
systems for readiness for approaching storm systems.

•	 Continue to retrofit the remaining Sternberg light fixtures on 
campus with LED lamps until all are converted to LED.

•	 Continue the process of updating the PFIS records for all 
MTSU buildings.

•	 Continue developing the formalized periodic roof inspection 
program until all E&G buildings are included, to the extent 
that funding allows.

•	 Identify additional measures that may be taken in advance 
to prevent weather-related damage to campus buildings and 
systems.

GOALS 2025-2026ACCOMPLISHMENTS & HIGHLIGHTS 2024-2025



8

MTSU Facilities Services - SUMMARY OF SERVICES Annual Report  2024/2025

•	 Utilize Power BI for proj-
ect close-out and PFI 
updates.

•	 Work with AI tools for 
increased productivity.

•	 Standardizing the “SP-2” 
approval process to incor-
porate electronic signa-
tures and dynamic forms.

•	 Complete renovations at 
Bragg Building. Updates 
to existing flooring, restrooms, various classrooms, and the 
TV studio are all approved.

•	 Complete multiple renovations in the James Union Build-
ing. Relocation of MT Dining’s shop area, renovation of area 
206, and updates to the Tennessee Ballroom are requested.

•	 Complete various renovations in the Keathley University 
Center. New mailbox lockers as part of a Post Office reno-
vation, expansion of the Daniels Veterans and Military 
Family Center, and renovations to departmental offices are 
included.

•	 Complete TAF renovations in Peck Hall 306, Todd 308, BAS 
S262, and EHS 107A.

•	 Complete multiple apartment renovations at Scarlett Com-
mons. This multi-year endeavor will be more than halfway 
through.

CONSTRUCTION/RENOVATION SERVICES

Completed over 130 renovation projects. Several were major 
renovations, including:
•	 Renovated Walker Library Special Collections storage areas. 

Retrofitted their existing high-density storage with a new 
operation system that is easier to maintain.

•	 Renovated eighteen apartments at Scarlett Commons. 
Work entailed new flooring, paint, kitchen and vanity cabi-
netry, and lighting.

•	 Retrofitted three concession stands at Floyd Stadium with 
new stainless-steel components, plumbing, paint, and light-
ing.

•	 Built out a small seminar room at the Bragg Building and 
added technology, furniture, and window shades.

•	 Built out a new departmental office at Miller Education 
Center. The area was previously unusable, and the build-
out included public washrooms, corridor finishes, and cor-
ridor lighting.

•	 Renovated spaces in the KUC, JUB, and STU, which included 
relocation of MT Dining, new flooring in the KUC third floor, 
new ceiling in the STU pre-function area, and renovation of 
JUB 208.

•	 Expanded and reimagined the use of the BAS Computer 
Lab into the Study Hub. New collaborative furniture, study 
pods, and individual study chairs were included.

•	 Update of Nursing lab 209. Renovation included new sinks, 
flooring, and storage components.

•	 Added a building to the Lytle House area to provide ex-
panded storage and archive space.

•	 Built out offices, break room, and 
training room in previously unoccu-
pied space at College Heights.

ACCOMPLISHMENTS & HIGHLIGHTS 2024-2025

Julie Morrell |Terri Carlton

GOALS 2025-2026
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CUSTODIAL SERVICES

ACCOMPLISHMENTS & HIGHLIGHTS 2024-2025 GOALS 2025-2026
•	 Bring the newly renovated KOM on-line and add the 

building requirements to the custodial service provider 
contract. 

•	 Bring the newly renovated Rutledge Hall on-line and 
add the building requirements to the custodial service 
provider contract.

•	 Ensure custodial contract terms are upheld, as written.

•	 Successfully added the Student Athletic Performance 
Center to the service provider contract. Assessed 
additional floor care needs to recommend the purchase 
of specialized flooring robots for facility.

•	 Successfully added the Applied Engineering Building to 
the service provider contract.

•	 Ensured Custodial contract provider met contract terms.

•	 Completed mandatory and recommended training 
sessions, as required by the University and FSD/EHS. 

Brenda Wunder | Nirza Giraldo
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Jeff McConnell | Russell Miller | Anthony Gentile      

CAMPUS UTILITIES

ACCOMPLISHMENTS & HIGHLIGHTS 2024-2025
Heating Plant

GOALS 2024-2025
Heating Plant
•	 Keep high level of focus on security, housekeeping, and 

equipment health with an added focus on our air compres-
sors. 

•	 Have the diesel tanks cleaned and safety devices replaced 
(pressure safety valve and tank breather).

•	 Continue managing the hot water system and applying 
a manual means of a health monitoring system in the 
Camous’ mechanical rooms.

•	 Continue the development of operators through instruc-
tional power points focusing on our actual equipment ver-
sus similar or unfamiliar equipment.

•	 Continue the quarterly operator meeting with Jeff McCon-
nell focusing on safety, current events, and economics.

Chilling Plant
•	 Found underground leaks in South Tower piping.  Repairs 

ongoing.
•	 Continued efforts to operate plants efficiently and continu-

ously while dealing with equipment issues such as the 
South Tower being down for repairs and facilitating plant 
maintenance.

•	 Boosted ability to quickly respond to emerging plant condi-
tions through extension of logic and Desigo alarm function-
ality.

Chilling Plant
•	 Finish repair of South Tower piping such that we may bring 

it back into service.
•	 Continued efficient operation of chiller plants and efforts to 

maintain or increase reliability.
•	 Continue to tailor and streamline the use of Desigo’s fea-

tures to help increase capacity to respond quickly to chang-
ing conditions in the plants.

•	 Continued producing electronic training modules for con-
tinual learning and broadening of skills.  Revamped the 
daily shift reports for better clarity to add value to the op-
erator rounds.

•	 Worked closely with Browne Laboratories to minimize 
chemical use while getting the continued maximum ben-
efits and results.

•	 Computer Controls for boilers were updated and new com-
puters installed resulting in better reliability.

•	 Continued developing operators stressing communication 
accuracy, importance of empirical numbers on PM’s, impor-
tance of equipment strategies, and safety as a core value.

•	 Successful ‘May’ Shutdown focusing on increased reliability 
of major equipment. Received high praise from a new in-
surance company representative.

CENTRAL PLANT 
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ENVIRONMENTAL HEALTH & SAFETY SERVICES
FIRE & LIFE SAFETY, CIVIL & ENVIRONMENTAL ENGINEERING, 
INDUSTRIAL HYGIENE & LABORATORY SAFETY

ACCOMPLISHMENTS & HIGHLIGHTS 2024-2025

Civil & Environmental Engineering
•	 Annual Report submitted to TDEC for the 2024-2025 report-

ing year.
•	 Prepared for TDEC five-year audit scheduled for July 2025.
•	 Conducted numerous Stormwater events & activities in co-

ordination with Murfreesboro Water Resources Department.
•	 Coordinated multiple sewer repairs and sewer-line televising 

with MWRD.
•	 Hosted two stormwater education programs for the devel-

opment community per State’s new permit requirements.
•	 Renewed MOU with City of Murfreesboro for 2024-2025 - 

renewable through June 2031.

GOALS 2025-2026

•	 Expand stormwater education program for developers to in-
clude realtors, property management companies, and HOAs

•	 Coordinate work with Campus Planning/Construction Man-
agement on upcoming campus utilities project(s)

•	 Update campus drainage map as new projects arise.
•	 Work with Campus Center for Energy and Sustainability on 

stormwater-related green projects.
•	 Coordinate domestic water, sanitary sewer, & stormwater 

repair work on campus with the City of Murfreesboro .

Industrial Hygiene and Laboratory Safety

Industrial Hygiene and Laboratory Safety

•	 Added an additional Hazardous Waste pickup to the yearly 
rotation.

•	 Updated the EHS Industrial Hygiene and Laboratory Safety 
website.

•	 Purchased new TSI Indoor Air Quality monitor for the de-
partment.

•	 Perform oversight for Campus Planning Abatements and De-
molitions at The Audit House and 3511 Middle TN Blvd.

•	 Incorporate the annual Freezer Audit and eyewash station 
inspections into PowerBI through Jotform.

•	 Provide the new Engineering Technology building with prop-
er cautionary laboratory signage.

•	 Implement an aerosol can recycling program for the new 
paint booth at Todd Art.

•	 Perform oversight of Chemistry’s X-ray fluorescence project 
at Walker Library.

•	 Create demolition specs and perform oversight for Campus 
Planning abatements and demolitions.Fire & Life Safety

Fire & Life Safety•	 Installed new fire alarm system in Chris Young Cafe.

•	 Completed update of Loop #2 Fire Alarm network from Exist-
ing 4120 Simplex to ES Net Hardware.

•	 Completed Murphy Center Structural Issues work in con-
junction with Contractor & TN State Fire Marshal’s Office.

•	 Oversaw Campus School repairs & renovations from Feb 
2025 internal water release/flooding incident: returning 
buildings to usable condition before final weeks of 2025 
School year.

•	 Completed 3,159 Work orders that include inspections, call-
backs, and other projects.

•	 Provided Train-
ing opportuni-
ties for MFRD in 
buildings being 
closed out for 
Demolition.

•	 Complete update to Fire Alarm network from Existing 4120 
Simplex to ES Net Hardware for Loop #1 and Loop #3.

•	 Implement a Digital Hot Work permit program for Campus.

•	 Continue work on Fire Extinguisher Exchange Program.

•	 Implement an alarm system notification of work program 
(Walk Test, Disables, and coverage of devices.)

Alan Parker | Mark Hatcher | Jake Turner | Katherine Antone 

Civil & Environmental Engineering
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ENGINEERING SERVICES
Kristin England | Kristen Hargis

ACCOMPLISHMENTS & HIGHLIGHTS 2024-2025 GOALS 2025-2026
•	 Revamp the CES website to update content and provide 

highlights of the sustainable initiatives on campus. Also, 
enhance our online presence and campus awareness 
through social media platforms.

•	 Look for opportunities to enhance communication about 
CES initiatives on campus.

•	 Submit additional projects for TVA incentives, including 
LED relamping projects, new construction lighting for 
the Student-Athlete Performance Center and Applied 
Engineering Building, VFD replacements, and monitoring-
based commissioning.

•	 Complete application and inspection to become a Level 
II Arboretum. Develop an online Story Map of the arbo-
retum to inform and navigate MTSU visitors through our 
arboretum.

•	 Move Sustainable Campus Fee applications to be online 
and provide a SCF training to help remove barriers for new 
submitters.

•	 Utilize Power BI to report and analyze campus utility data 
with the goals of calculating utility cost per square foot 
for each building, identifying leaks, and flagging missing 
invoices.

•	 Support MT Dining with initiatives geared at reducing 
waste, such as reusable/compostable containers, food 
waste reduction, and sustainable events.

•	 Establish new utility contracts for the Aerospace Campus.
•	 Expand our network of sustainability partners through 

collaboration with other universities, conference partici-
pation, and community engagement.

•	 Pursue collaboration opportunities with other campus 
organizations such as Students for Environmental Action 
(SEA), Campus Recreation, Student Organizations & Ser-
vice, the Career Development Center, and Housing.

•	 Rebranded from the Center for Energy Efficiency (CEE) to 
the Center for Energy and Sustainability (CES).

•	 Reorganized the CES team by appointing a new Sustain-
ability Manager and onboarding a new Assistant CES Man-
ager.

•	 Submitted a TVA rebate for the relamping of the Student 
Union Building and provided project support.

•	 Moved to consolidated billing for all Middle Tennessee 
Electric bills.

•	 Monitored all utility usage across campus, which led to 
discovering leaks at the Guy James Farm, a major meter 
reading error at the Satellite Chiller Plant, and resolving 
invoice discrepancies.

•	 Completed annual utilities reports for THEC and NCAA 
requirements. Provided EIA monthly emissions data for 
required reporting.

•	 Provided vendors and university departments with infor-
mation as needed, such as providing the utility cost per 
square foot for the Science Building.

•	 Provided ongoing support for the MTSU Sustainable Cam-
pus Fee (SCF) Program, with a focus on overseeing proj-
ects submitted by the Facilities Services Department and 
Students for Environmental Action (SEA). Projects include 
water refill stations, solar picnic tables, lighting, and other 
maintenance improvements for the campus.

•	 Assisted with natural gas procurement by supplying his-
torical data and tracking market price trends.

•	 Engaged with fellow sustainability leaders through meet-
ings and conferences, including the TN Energy Liaison Pro-
gram and the annual Drive Electric Momentum Summit.

CENTER FOR ENERGY AND SUSTAINABILITY
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ACCOMPLISHMENTS & HIGHLIGHTS 2024-2025 GOALS 2025/2026
•	 Promote campus recycling and its benefits through social 

media platforms.
•	 Update and enhance recycling information on the CES web-

site.
•	 Research and present information on the final processing 

locations of our recyclables.
•	 Create educational materials for a campus-wide campaign 

aimed at raising awareness and addressing common recy-
cling issues.

•	 Increase communication and access to recycling in resi-
dence halls.

•	 Utilize Power BI to report and analyze campus recycling 
metrics.

•	 Improve the appearance of recycling containers on campus 
by relabeling bins and repainting cardboard dumpsters.

•	 Explore potential partnerships with new recycling vendors 
to increase landfill diversion.

•	 Seek opportunities to supply recycled materials to campus 
partners, reducing waste and supporting sustainability ini-
tiatives.

•	 Proceed with hosting approved monthly MTSU Recycling 
Stop & Drop events.

•	 Support Campus Planning, Capital Construction, Construc-
tion/Renovation, and maintenance projects as needed, 
such as the AEB and SAPC construction and the Voorhies 
demolition.

•	 Held the first MTSU Recycling Stop & Drop, allowing em-
ployees and students to bring recyclable materials from 
home to be recycled by MTSU Recycles.

•	 Implemented a form that can be accessed via a QR Code or 
website link to request recycling pick-up.

•	 Hired student workers and supported volunteer opportuni-
ties.

•	 Identified opportunities to expand the program, including 
options for recycling paint, small batteries, and old trans-
formers. Also, reinstated a previous opportunity to receive 
compensation for recycling campus paper and cardboard.

•	 Provided recycling support to Capital Construction for the 
major renovation of Kirksey Old Main and Rutledge Hall.

•	 Provide recycled materials to campus groups such as Ann 
Campbell Early Learning Center and JEWL for sustainable 
projects.

•	 Supported Housing spring move-out by providing contain-
ers for recyclable materials and Free Cycle donations.

•	 Assessed recycling practices in the Unions, Athletics, and 
Residence Halls to identify and address existing issues.

•	 Collaborated with athletics staff to ensure effective recy-
cling at athletic events.

•	 Worked with the MTSU Sustainable Campus Fee Program 
for project funding related to special events recycling.

•	 Continued to improve recycling accessibility across campus 
buildings by responding to individual requests.

•	 Explored partnership opportunities with community 
groups, like setting up an additional Recycling Roundup 
with the Tennessee Environmental Council.

ENGINEERING SERVICES
RECYCLING
Kristin England | Kristen Hargis
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•	 Completed 854 utility locate tickets for contractors working 
on campus.

•	 Implemented new Vivax utility locator equipment to plot 
utilities on Arc/Map as they are located.

•	 Ongoing coordination with contractors and designers to 
assist with timely resolutions of utility routing conflicts and 
questions on local and Capital Maintenance projects.

ENGINEERING SERVICES

GIS and Locating

•	 Utilize Arc Pro to create more accurate utility mapping.

•	 Support elevator installations in the KOM and Rutledge 
Hall renovation projects.

•	 Continue improving barcode system procedures to provide 
more accurate equipment inspection information & 
diagnostic capabilities.

•	 Streamline monthly TDEC generator report utilizing the 
information collected from Jot Form through Power BI.

•	 Add all emergency generators to the PFIS electrical report 
to monitor their age and determine when the generators 
need to be upgraded or replaced.

Elevators & Generators

Elevators & Generators

SYSTEMS, GIS & LOCATING, ELEVATORS & GENERATORS

GOALS 2025-2026ACCOMPLISHMENTS & HIGHLIGHTS 2024-2025

Alan Parker | Kristin England | Katherine Antone | Dwayne Alexander     

Systems Engineering

•	 Reviewed and provided feedback on the different phases of 
design for the Applied Engineering Building, Student Athletic 
Performance Center, and KOM/RH Renovation.

•	 Conducted a comprehensive assessment of plumbing 
concerns at the KUC, leading to the initiation of a sewer 
lining project and the implementation of multiple phases of 
floor drain replacements.

•	 Supported two insurance evaluations focused on the Science 
Building’s fire protection infrastructure and the critical 
freezer program.

•	 Collaborated with Building Services and Industrial Hygiene 
to introduce a new plumbing smoke test across campus, 
successfully identifying two persistent issues.

Systems Engineering
•	 Partner with Energy Services to further develop a hydraulic 

model of our campus Chilled Water and Steam System to 
understand usage and bottlenecks.

•	 Provide review and ongoing participation in the 
construction phase of the Aerospace Hub and Central Plant 
& Campus Utilities Updates project.

•	 Conduct design reviews and provide engineering input 
for the design of the Murphy Center Renovation and the 
Building Exterior Envelope Capital Maintenance Project, 
MTSU Hotel, and P3 Residence Hall.

•	 Work with IT/OT to expand cataloging and barcoding of 
critical pieces of equipment across campus.

•	 Completed 1445 total elevator work orders & inspections 
with associated spill prevention PM activities.

•	 Supported 2024/25 Elevator Modernization capital 
maintenance project updates in Walker Library passenger 
elevator #4, Applied Engineering Building elevators 1,2, and 
Student Athletic Performance Center elevators 1,2.

•	 Completed 479 total generator work orders & inspections 
with associated spill prevention PM activities.

GIS and Locating

“meet and exceed our customer’s “meet and exceed our customer’s 
expectations”expectations”
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•	 Upgraded the Lenel access control system from version 7.4 
to 8.3, including the installation of the “Lock Down” feature 
on the Lenel Map.

•	 Under University Police’s Safety Grant, oversaw exterior 
door security upgrades on Forrest Hall, ROTC Annex, Todd 
Hall, James Union Building, and Miller Education Center.

•	 Planned the keying system for the new Student Athletic 
Performance Center (SAPC) and Applied Engineering 
Building (AEB).

•	 Completed installation of 15 new card access readers - 
bringing the campus total to 1,181 readers.

•	 Managed the installation of the card access system at the 
Murfreesboro Airport.

Key Shop
•	 Complete core installation and key cutting for SAPC and 

AEB.
•	 Plan the keying systems for KOM (Kirksey Old Main) and 

Rutledge Hall.
•	 Redefine and integrate the Banner system import into Lenel 

for improved card access management.
•	 Assist in the security upgrades for Murphy Center, 

AMG (Academic Media Group), and Bragg Media & 
Entertainment Building.

Key Shop

ENGINEERING SERVICES
 IT/OT,  KEY SHOP
Alan Parker | Johnny Thavongsa | Ben Lynch      

IT/OT

IT/OT

GOALS 2025-2026ACCOMPLISHMENTS & HIGHLIGHTS 2024-2025

•	 Successfully deployed mobile device platforms across 
multiple shops to support daily documentation, photo 
capture, and work order management.

•	 Continued installation of freeze protection systems in areas 
prone to freezing.

•	 Continued the paper reduction and process improvement 
for departments. 

•	 Support of departments with Operational Technology 
needs.

•	 Implement New CMMS Platform
	o Deploy Operation Hero to replace the current 
Computerized Maintenance Management System 
(CMMS).

	o Ensure smooth transition and user training across 
departments.

•	 Enhance Data Visualization and Reporting
	o Customize dashboards and reports to leverage new data 
collection capabilities within Operation Hero.

	o Improve decision-making through real-time analytics and 
performance metrics.

•	 Advance Paperless Operations
	o Continue efforts to digitize workflows and documentation 
across departments.

	o Reduce reliance on paper forms and manual processes.
•	 Expand Notification Systems

	o Install additional TV/Board notification systems across 
Facilities Services.

	o Display relevant MTSU and FSD announcements, alerts, 
and updates to improve internal communication.
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ENGINEERING SERVICES
TRAINING

Alan Parker | Katherine Antone

•	 Assigned and monitored annual Facilities Services training 
assignments through our Vector Solutions license.

•	 Updated Vector Solutions training records for employees 
who completed off-line training sessions and professional 
development.

•	 Coordinated topic-specific safety training (requiring both 
classroom and hands-on instruction) for the FSD and other 
departments on campus.

GOALS 2025-2026ACCOMPLISHMENTS & HIGHLIGHTS 2024-2025
•	 Serve as the administrator/coordinator for Vector Solutions 

training on campus.
•	 Create appropriate training assignments according to the 

Recommended training list developed by EHS.
•	 Incorporate further off-line training completed by FSD em-

ployees into the Vector Solutions system.
•	 Review and schedule any required specialized training topics 

as requested by FSD Directors and Supervisors.

Safety and compliance training for students, faculty, and staff provided by SafeColleges, a Vector 
Solutions product. 
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ENGINEERING SERVICES

Maintenance Projects: MP-2s

As part of the Facilities Services (FSD) maintenance project 
process, MP-2 forms are used to track those maintenance 
projects which are major repair or replace projects beyond the 
routine, often involving deferred maintenance, multidiscipline 
event-related, or non-budgeted repairs that are $5,000 or 
greater.

For FSD funded projects that are not considered of a 
Construction/Renovation nature, outside our normal operating 
budget, and needing expenditure approvals from a budgetary 
authority, completion of an MP-2 form provides a preliminary 
estimate for project approval and funding, assignment of a 
tracking project number,  and allows all elements of projects to 
be accurately tracked until completed.

Customer Satisfaction Survey

WORK ORDERS SERVICES
Ben Lynch | Katie Cullen

ACCOMPLISHMENTS & HIGHLIGHTS 2024-2025
•	 Converted remaining Energy Services personnel to elec-

tronic manhour submission, reducing paper consumption.

•	 Evaluated CMMS packages to replace Mainsaver.

•	 Audited recurring work order info, including winterize/
dewinterize tasks, PMs for buildings set for demo/renova-
tion, and PMs for backflow preventers.

•	 Digitized PM requests and change request history.

•	 Updated asset records in CMMS to reduce reliance on ex-
ternal references, including custodial, steam and chill water 
line, and elevator ID details.

•	 Hired and trained new work order clerk.

GOALS 2025-2026
•	 Develop checklist for new building onboarding, including 

PMs, children assets, warranty dates, etc.

•	 Purchase and implement replacement CMMS.

•	 Develop and document new processes related to CMMS.

•	 Train shop personnel and administrative staff on new 
CMMS.

The Facilities Services Department launched a Customer Service 
Satisfaction Survey in 2016 to strengthen communication with 
the campus community. The feedback has helped us better 
understand customer expectations, assess our processes, and 
continuously improve our service culture.
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Jason Young | Dale Witty | Preston James
GROUNDS & GREENHOUSE SERVICES

GOALS 2025/2026ACCOMPLISHMENTS & HIGHLIGHTS 2024-2025
•	 Continued sidewalk improvements on campus including 

grinding to remove small imperfections and uneven spots on 
sidewalks around campus.

•	 Re-landscaped areas of campus to improve quality and 
maintenance.

•	 Continued updating mowing zones to be more efficient.

•	 Performed tree care program on campus and began work to 
become a Level 2 Certified Arboretum.

•	 Continue sidewalk maintenance and improvements.

•	 Finalize certification of Level 2 Certified Arboretum.

•	 Improve use of autonomous mowers on campus.	

•	 Continue re-landscaping areas of campus.
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MOTOR POOL SERVICES
Jason Young | Rodney Clinton 

ACCOMPLISHMENTS & HIGHLIGHTS 2024-2025

•	 Continued fleet vehicle cleaning program to improve quality 
of service for customers.

•	 Met all state requirements for underground fuel storage 
tanks.

•	 Finalized plan for replacement of underground storage 
tanks.

•	 Improved shop equipment to help maximize efficiency.

GOALS 2025-2026

•	 Replace the underground storage tanks and update pumps.

•	 Upgrade shop computer diagnostic equipment.

•	 Implement a computerized fleet vehicle reservation process.

•	 Upgrade Motor Pool fleet vehicles.

•	 Continue training
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•	 Finished upgrading all field panels to Bacnet IP, making it 
such that all panels are now using the same protocol to 
communicate with Desigo.

•	 Installed VFDs in various places in MEC Cooling Tower to 
increase system efficiency and reliability. Major impact 
since the fan will be able to modulate instead of constant-
ly cycling on and off for the water temperature setpoint.

•	 CKNB Hot Water Pumps.

•	 ING Hot Water and Chilled Water Pumps.

•	 Integrated Dectron units into Desigo to allow for retiring 
of browser based interface system which was old and less 
secure.

•	 Worked with IT to complete upgrade of SCI equipment to 
their new switches and IP address scheme.

•	 Stopped all coils from bursting during winter cold snaps on 
systems directly managed through Desigo.

ENERGY SERVICES
Jeff McConnell | Jeff Henderson | Keith Pinkston | Russell Miller | Kim Hand

Building HVAC
•	 Improved winter preparation to prevent coils from freez-

ing.

•	 Continued training of HVAC Techs.

•	 Repaired major steam leaks at Rec Center and Jones Hall.

•	 Installed isolation valves on domestic hot water system at 
Lyons complex.

•	 Replaced multiple control valves in Housing and academic 
buildings.

•	 Installed 3-way valves and circuit setters in Murphy Center. 
Eliminating hammering of hot water lines.

•	 Replace changeover valves on the Student Union Boiler.

•	 Continue training HVAC Techs.

•	 Improve project management process with checklists, 
schedules, and data tracking.

•	 Find and repair steam and condensate leaks at buildings.

•	 Assign and install bar codes in steam mechanical rooms for 
use by all departments in Facilities Services.

Building Management Systems

ACCOMPLISHMENTS & HIGHLIGHTS 2024-2025 GOALS 2025-2026
Building HVAC

•	 Continue to increase network reliability by converting any 
remaining controllers using outdated two wire Bacnet com-
munication method to Bacnet IP.

•	 Move all systems still on the Insight server to the Desigo 
server.

•	 Retire Insight Server to consolidate all integrated systems 
into Desigo platform and allow for future upgradeability 
and serviceability.

•	 Continue enhancing system operation and serviceability by 
implementing standardized programming algorithms.

•	 Develop campus wide standards for automation systems 
in terms of system naming, point naming, device function, 
and program structure.

•	 Begin retroactive implementation of campus standards for 
existing systems once developed.

Building Management Systems

HVAC & BUILDING MANAGEMENT SYSTEMS
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Project Lists per FY Capital Budget RequestProject Lists per FY Capital Budget Request
The following tables outline requested and funded capital maintenance requests for four consecutive years.

CAPITAL MAINTENANCE
MTSU CAPITAL MAINTENANCE BUDGET REQUESTS
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SUSTAINABLE CAMPUS FEE PROJECT LIST
Joe Whitefield | Kristin England | Kristen Hargis | Stacy Smith

The MTSU Sustainable Campus Fee Program was established through a student-initiated fee, administered by the Division of Student 
Affairs, and backed by the Tennessee Board of Regents.  The primary goal is to reduce non-renewable energy consumption on campus 
with a portion of the fee allocated for purchasing ‘green power’ from TVA to facilitate production of electricity from wind, solar power, 
and methane gas.  The remainder of funds received is used for local campus projects.

Find out more on our website!Find out more on our website!

There have been a total ofThere have been a total of 512 SCF Projects awarded since 2006 funded awarded since 2006 funded 
completely by students, totaling completely by students, totaling $7,347,493$7,347,493!!

Water FountainWater Fountain
Refill StationsRefill Stations

SCF Funding by Category 2014 - 2024SCF Funding by Category 2014 - 2024

Projects Funded by Department 2006 - 2024Projects Funded by Department 2006 - 2024
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MTSU Tree Arboretum MTSU Tree Arboretum 

Level 2Level 2

JEWL Seed LibraryJEWL Seed Library

SUSTAINABLE CAMPUS FEE PROJECT LIST

Sternberg LightingSternberg LightingTree Planting and CareTree Planting and Care
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Like many universities, MTSU has faced both significant growth and tighter budgets, resulting in postponed major repairs 
and facility replacements. Combined with aging buildings, these delays have increased the backlog of maintenance and 
capital renewal projects, known as deferred maintenance.

DEFERRED CAPITAL RENEWAL 2015-2025
FACILITY ASSESSMENT: EDUCATION AND GENERAL USE FACILITIES

Total Building Deferred 
Maintenance + Infrastructure

$175,594,095
Total Maintenance and 
Capital Renewal (CR)

(Sum of 1, 2, 3, 4, 5, 6)

$157,744,097
Routine Maintenance

(Category 1)

$21,586,027
Deferred Maintenance

(Categories 2,3,4,5,6)

$136,158,071

$114,757,256

Good/Fair
 Deferred

 Maintenance
(Categories 2,3)

Critical
Deferred

 Maintenance
(Categories 4, 5, 6)

$21,400,815

89
# of Buildings Average Age

43.88

Total Gross Sq Ft

3,363,191

Infrastructure
$39,436,024
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DEFERRED CAPITAL RENEWAL 2015-2025
FACILITY ASSESSMENT: EDUCATION AND GENERAL USE FACILITIES
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